
Public Pension Financial Forum 
c/o Ohio Public Employees Retirement System 

277 E. Town Street 
Columbus, OH  43215 

614-222-5601 
 

    P2F2 Board Meeting 
October 3, 2019  Minutes  

 
 
 
Directors present:  Rhonda Covarrubias, Dave DeJonge, Rob Dolphin, Darla Iverson, Michele Nix, Mark 
Whelan 
 
Directors unable to attend:  Karen Carraher, Robin Madsen, Lawrence Mundy 
 
Guests: None  
 
Dolphin called meeting to order at 2:16 pm CST. 
 
Technology duties:  The Board members on the call opened the meeting, briefly discussing the technology 
duties and transition plan, with Robin Madsen’s board term ending after the conference.  Dolphin noted 
that we have some immediate needs to be addressed to manage the website.  Whelan mentioned that 
Madsen had indicated to him that she typically spends 5-10/hours weekly during the conference 
/conference planning timeframe; otherwise, she spends 5-10/hours per month.  Due to Carraher and 
Madsen not being on the call, Dolphin decided to table the item and perhaps discuss at the board meeting 
immediately after the conference. 
 
Minutes: 
Minutes from the September 5, 2019  board meeting were previously provided to the Board.  Whelan 

motioned to approve with no amendments. Nix seconded.  All approved; motion passed. 

 
Treasurer’s Report/Finance Committee: 
Carraher sent financials to the Board for September, 2019.  The balance at 9/30/19 was $519,108.22  It was 
noted that most of the conference expenses have not yet occurred. 
 
Salt Lake Conference Update:  It was noted that we have 341 registered attendees (includes 35 guests).  
Whelan mentioned that Scott Steventon (Phoenix) has most of the phone app ready to go; still working on 
survey portion of the app which is alittle challenging with sessions that have multiple speakers.  The team 
will have a demo of the app on Friday, Oct. 4th.  The retiree group has one more meeting prior to the 
conference. 
Dolphin reviewed the Business Meeting agenda with the board.  The board agreed to have their next 
meeting after the conclusion of the Utah Retirement System tour. 
Iverson provided a Hospitality Committee update.  Dolphin and his coworkers will deliver the P2F2 items 
that have been shipped to URS office to Little America on Friday (10/18).  Committee will meet at 8:00 am 
on Saturday to assemble conference bags and materials.  Numerous P2F2 conference planning members 
will have a noon meeting with the hotel staff.  Dolphin and Iverson discussed bus needs for the Utah 
Retirement System tour. 
 
 
 
 
 



Quarterly Membership Calls – (subcommittee:  Dolphin, Mundy, Nix, Whelan): 
a. 3rd quarter call – Whelan noted that the GASB GARS Application call/webinar, lead by Michelle 

Czerkawski, was held Sept 18; it was successful.  Whelan requested that the board discuss software 

to do our own webinars (put on board’s strategic planning meeting agenda for January) 

b.  4th quarter call – Mundy mentioned, during the September board meeting, that a series of calls 

could be done on Private Equity.  He suggested having different Systems get involved in helping 

with the calls, to share how they are doing things. 

Possibly three meetings were suggested: 

 Accounting and general processes 

 Specific topics such as roll forward; carried interest/profit sharing 

 Validating fees and profit sharing (inhouse vs. 3rd party consultant) 

No discussion was held on this topic. 

 

 
 
Other Business: 
Dolphin mentioned future conferences: 

a. 2020 – Philadelphia (Board strategic planning – Jan. 30-31, 2020) 
b. 2021 – Denver 
c. 2022 –TBD– we need to focus on location soon 
d. 2023 - TBD 

 
Dolphin reminded board of next meeting on October 23, 2019, after URS site visit. 
 
Adjournment: 
Motion to adjourn – Nix; second – DeJonge.  All approved and motion passed without objection. 
Dolphin adjourned the meeting at 3:09 pm CST. 



Public Pension Financial Forum 
c/o Ohio Public Employees Retirement System 

277 E. Town Street 
Columbus, OH  43215 

614-222-5601 
 

    P2F2 Business Meeting 
October 22, 2019  Minutes  

 
Grand America Hotel – Imperial Ballroom 

 
 
 
Dolphin called meeting to order at approximately 12:15 pm. 
 
Dolphin welcomed all attendees and explained his dress attire, with different pieces being added each year 
to represent the location of the conference. 
 
Dolphin next introduced the P2F2 Board members.  Conference chairs were then introduced, with the 
conference chair introducing their committee members and volunteers. 
 
Dolphin (in powerpoint) briefly mentioned the Year in Review, noting that the board did strategic planning 
in January, 2019 and is planning to meet again in January 2020 (Philadelphia).  Technical updates were 
mentioned, including the various training calls that have been implemented this year (Eide Bailly in 
February with GASB 84 – Fiduciary Activities; Deloitte in July with GASB 87- Leases; GASB in September with 
information about GARS Online).  Dolphin mentioned that we are currently planning to have a series of calls 
on private equity in the next year.  Dolphin also mentioned that our member forum is up and running, and 
that instructions have been provided. 
 
Carraher provided a financial review, noting history of P2F2 conferences (locations and costs), and noted 
that the conference expenses are still pending. 
 
Nix then provided a brief explanation of the Board election process.  Robin Madsen was recognized for her 
service to the board.  Tim Rekow was selected as a new board member; current board members Darla 
Iverson and Rob Dolphin were re-elected for another term. 
 
Dolphin then mentioned that the 2020 Conference is already being planned, and will be held in Philadelphia 
from October 25th through 28th. 
 
There being no further business from the membership, Dolphin adjourned the meeting at approximately 
12:50 pm. 
 
 
 

 



Public Pension Financial Forum 
c/o Ohio Public Employees Retirement System 

277 E. Town Street 
Columbus, OH  43215 

614-222-5601 
 

    P2F2 Board Meeting 
October 23, 2019  Minutes  

 
Little America Hotel  

 
 
 
Dolphin called meeting to order at 3:45 pm 
 
Meeting began with de-brief of the conference.  Board will review conference surveys when available.  
Various comments/feedback included: 
 

 Great facility. 

 Great food.  It was noted that several attendees mentioned liking buffet rather than plated lunch.  
Mishap on Monday lunch, when there was not enough seating or enough meals. 

 Tuesday event went great.  Whelan mentioned issues with bus on return trip to hotel. 

 Length of sessions were good; CPE scanning went well. 

 Need to do first-come, first-serve on sponsor tables; overall good feedback from the sponsors. 

 AV was very good – good quality sound 

 Restrooms were clean; good amount of restrooms for attendees 

 Perfect temperatures in meeting rooms! 

 Rob’s powerpoint in Business Meeting was great 
 
A few possible future topics or items to consider: 

 Maybe a DC breakout session 

 Sponsor Workiva asked about having a session; how do we manage/rotate sponsors? 

 Could we have power strips throughout the conference? 

 Should we record sessions? 

 Work on having flexibility with signs, in case session locations need to be changed (based on 
anticipated attendance) 

 Print name badges for new members on yellow cardstock (so they stand out more) 

 Perhaps have 30-minute early reception for new members (on Sunday) 

 Let’s consider and build-in time in schedule for AM and PM standard announcements for each day 
of conference 

 Maybe get 2 more cubes (microphone cubes) 

 Probably need to get Scott Steventon some help with the phone app (need good backup/support) 
 
 
Dolphin then mentioned that he would like P2F2 to take a leadership role in the area of investment fees, as 
it is a “hot topic” and perhaps area that will have future standards required.  Whelan, Dolphin and Mundy 
agreed to work on this item. 
 
Mundy noted that GASB asked for P2F2 to participate in a working group on 457 Deferred Comp Plans; to 
understand how these plans work.  An ED has been issued.  Employer contributions seem to be an issue of 
concern.  Nix and Mundy agreed to work on this item. 
 



Board officer positions were then discussed.  All positions will stay the same:  President – Dolphin; 
Secretary – Covarrubias; Treasurer – Carraher. 
 
With Madsen now being off the board, it was noted that a new person would be needed to manage the 
Sponsors.  Karen noted that perhaps a retiree could take this on. 
 
The board then discussed breaking out the website duties as follows: 

 DeJonge – Member Forum 

 Carraher – Registration portion (and coordinating financial piece with the membership system) 

 Rekow – Public facing (main website); Whelan will be back-up. 
 
The board mentioned the need to solidify the Corporate membership in P2F2 (how many?  Costs?).  
Carraher noted that she will research this idea and bring back more information for the board to consider. 
 
The board then discussed possible future dates for the conference, noting that we should try to schedule 
them after the actuarial conference. 
Possible dates include: 

 October 23-26, 2022 

 October 22-25,  2023 
 
Possible locations were also mentioned.  Carraher will send  the list to Art Hewig, so that he can start 
researching and sending RFI’s to these locations: 

 Kansas City 

 Sacramento 

 Grand Rapids 

 Indianapolis 

 Baltimore 

 Providence 

 Portland 
 
 
Mundy mentioned that P2F2 may be ready to transition to a management company, based on our size.  
There continue to be many questions, including costs of membership fees to help cover this cost.  Board 
agreed to add this topic to its Strategic Planning meeting agenda. 
 
Carraher also mentioned that it may be time to do updated video’s for the P2F2 website; no decisions were 
made. 
 
Having no further business, Dolphin adjourned the meeting at 6:30 pm. 


